




















PRELIMINARY

City of Opelika

Combined Balance Sheet - All Funds and Account Groups (Interim Report)

01/31/2026 (FY 26)

General Fund

Special 

Revenue Funds

Debt Service 

Funds

Capital Project 

Funds

Garden Hills 

Cemetery 

Permanent 

Fund

Internal 

Service Funds

Enterprise 

Funds

General Capital 

Assets

General Long 

Term Debt Total

ASSETS

Cash 26,031,880$    19,993,699$    36,960$           1,529,687$      -$                     6,148,717$      32,232,799$    -$                       -$                     85,973,742$      

Certificates of deposit -                       -                       -                       -                       -                       -                       -                       -                         -                       -                         

Receivables:  

Accounts and unbilled service -                       -                       -                       -                       -                       -                       8,372,731        -                         -                       8,372,731          

Taxes 12,269,567      13,649,143      -                       -                       -                       -                       -                       -                         -                       25,918,710        

Licenses and fees 3,024,432        -                       -                       -                       -                       -                       -                       -                         -                       3,024,432          

Assessments 8,425               -                       -                       -                       -                       -                       -                       -                         -                       8,425                 

Interest -                       -                       -                       -                       2,401               -                       -                       -                         -                       2,401                 

Other 822,557           150,000           -                       37                    -                       (32,974)            -                       -                         -                       939,620             

Due from other funds 1,268,080        -                       -                       -                       10,549             -                       -                       -                         -                       1,278,629          

Due from other governments 2,042,189        567,839           -                       -                       -                       -                       221,785           -                         -                       2,831,813          

Inventories of supplies, at cost 288,269           -                       -                       -                       -                       -                       1,692,567        -                         -                       1,980,836          

Prepaid expenses 76,994             -                       -                       -                       -                       -                       -                       -                         -                       76,994               

Investments -                       10,436,398      -                       -                       2,225,157        -                       -                       -                         -                       12,661,555        

Investments with fiscal agent 46,223,985      -                       1,309,455        -                       -                       -                       10,000,000      -                         -                       57,533,440        

Capital assets:

Land -                       -                       -                       -                       -                       -                       2,462,062        13,253,218        -                       15,715,280        

Buildings -                       -                       -                       -                       -                       -                       17,104,068      97,760,685        -                       114,864,753      

Equipment -                       -                       -                       -                       -                       -                       16,447,893      48,045,631        -                       64,493,524        

Utility systems -                       -                       -                       -                       -                       -                       164,552,566    -                         -                       164,552,566      

Infrastructure -                       -                       -                       -                       -                       -                       -                       206,693,793      -                       206,693,793      

Construction in progress -                       -                       -                       -                       -                       -                       3,460,813        10,649,538        -                       14,110,351        

Total capital assets -                       -                       -                       -                       -                       -                       204,027,402    376,402,865      -                       580,430,267      

Less: accumulated depreciation -                       -                       -                       -                       -                       -                       (99,455,962)     (107,373,391)     (206,829,353)     

Capital assets, net -                       -                       -                       -                       -                        -                       104,571,440    269,029,474      -                       373,600,914      

Deposits -                       69,045             -                       -                       -                       19,229             -                       -                         -                       88,274               

Amount to be provided for general long term debt -                       -                       -                       -                       -                       -                       -                         63,623,112      63,623,112        

Total assets 92,056,378      44,866,124      1,346,415        1,529,724        2,238,107        6,134,972        157,091,322    269,029,474      63,623,112      637,915,628      

DEFERRED OUTFLOWS OF RESOURCES

Employer retirement contributions -                       -                       -                       -                       -                       -                       1,782,597        -                         -                       1,782,597          

Diff. on proj. OPEB earnings -                       -                       -                       -                       -                       -                       1,126,499         1,126,499          

Bond refunding costs -                       -                       -                       -                       -                       -                       -                       -                         -                       -                         

Total deferred outflows of resources -                       -                       -                       -                       -                       -                       2,909,096        -                         -                       2,909,096          

Governmental Funds Proprietary Funds
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PRELIMINARY
City of Opelika
Combined Balance Sheet (Interim Report)
Proprietary and Fiduciary Funds
January 31, 2026 Preliminary (FY 26)

Electric Sewer Solid Waste
Workmen's 

Comp.
Health 

Insurance
FYTD FYTD FYTD FYTD FYTD

ASSETS
Current assets:
Cash 18,259,587$          8,405,828$        5,567,386$      4,441,475$     1,707,242$       
Certificates of deposit -                            -                        -                      -                     -                       
Receivables and prepaid expenses 7,455,766              358,051             558,913           -                     (32,974)            
Due from other funds and governments -                            221,785             -                      -                     -                       
Inventory 1,692,567              -                        -                      -                     -                       

Total current assets 27,407,920            8,985,664          6,126,299        4,441,475       1,674,268         

Restricted assets:
Cash and investments with fiscal agent 10,000,000            -                        -                      -                     -                       

Total restricted assets 10,000,000            -                        -                      -                     -                       

Net capital assets 51,783,339            46,276,841        6,511,260        -                     -                       

Other assets:
Deposits -                            -                        -                      19,229            -                       

Total other assets -                            -                        -                      19,229            -                       

Total assets 89,191,259            55,262,505        12,637,559      4,460,704       1,674,268         
 
DEFERRED OUTFLOWS OF RESOURCES
Retirement contributions 1,304,625              -                        477,972           -                     -                       
Diff. on proj. OPEB earnings 826,894                 -                        299,605           
Bond refunding costs -                            -                        -                      -                     -                       

Total deferred outflows of resources 2,131,519              -                        777,577           -                     -                       

Total assets and deferred outflows of resources 91,322,778            55,262,505        13,415,136      4,460,704       1,674,268         

LIABILITIES
Current liabilities:
Accounts and other payables 5,285,255              -                        95,208             24,578            408,100           
Due to electric fund -                            -                        -                      -                     -                       
Due to other funds -                            -                        -                      -                     -                       
Bonds payable within one year -                            -                        -                      -                     -                       
Unearned revenue 160,057                 -                        -                      -                     403,723           

Total current liabilities 5,445,312              -                        95,208             24,578            811,823           

Noncurrent liabilities:
Claims and employee benefits due in more than one yea 1,966,702              -                        645,736           43,779            -                       

Bonds payable, in more than one year, net -                            -                        -                      -                     -                       
Net pension liability 7,265,567              -                        2,503,038        -                     -                       
Customer deposits held 3,428,619              -                        180,077           -                     -                       

Total noncurrent liabilities 12,660,888            -                        3,328,851        43,779            -                       

Total liabilities 18,106,200            -                        3,424,059        68,357            811,823           

DEFERRED INFLOWS OF RESOURCES

Diff. on earnings on OPEB investments 211,479                 -                        76,881             -                     -                       
Diff. on earnings on plan investments 10,096                   -                        23,984             -                     -                       
Total deferred inflows of resources 221,575                 -                        100,865           -                     -                       

Total liabilities and deferred inflows of resources 18,327,775            -                        3,524,924        68,357            811,823           

NET POSITION
Invested in capital assets, net of related debt 51,783,339            46,276,841        6,511,260        -                     -                       
Restricted 10,000,000            -                      4,392,347       853,851           
Unrestricted 5,614,439 7,350,495          2,954,647        -                     -                       
Encumbrances 5,597,225 1,635,169 424,304 0 8,594
Total net position 72,995,003$          55,262,505$      9,890,212$      4,392,347$     862,445$          
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PRELIMINARY

City of Opelika
General Fund Revenue and Expenditure Summary (Interim Report)
Comparison of Actual and Budget to Prior Year
YTD January 31, 2026 Preliminary (FY 2026)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance
YTD Actual Budget to Actual

Revenues:
Taxes 24,272,313$      25,679,873$      1,407,560$        20,212,066$      25,679,873$      5,467,807$          
Licenses and permits 11,206,550        9,000,760          (2,205,790)        7,001,000          9,000,760          1,999,760            
Intergovernmental 314,397             336,168             21,771              448,513             336,168             (112,345)             
Charges for services 840,210             869,682             29,472              1,093,050          869,682             (223,368)             
Fines and forfeits 127,719             118,174             (9,545)               150,833             118,174             (32,659)               
Grants 73,615               22,802               (50,813)             -                         22,802               22,802                 
Contributions 23,650               19,100               (4,550)               6,367                 19,100               12,733                 
Investment income 1,522,146          1,572,651          50,505              1,066,667          1,572,651          505,984               
Miscellaneous 159,402             102,125             (57,277)             179,836             102,125             (77,711)               
Total revenues 38,540,002        37,721,335        (818,667)           30,158,332        37,721,335        7,563,003            

Expenditures:
General government 4,750,537          4,586,821          (163,716)           5,320,719          4,586,821          (733,898)$           
Public safety 8,844,007          9,763,917          919,910            10,424,620        9,763,917          (660,703)             
Public works 2,455,233          2,676,905          221,672            3,526,076          2,676,905          (849,171)             
Culture and recreation 3,084,113          3,283,527          199,414            3,688,277          3,283,527          (404,750)             
Economic development 384,229             705,525             321,296            806,281             705,525             (100,756)             
Health 174,751             247,157             72,406              259,378             247,157             (12,221)               
Education 1,185,333          4,180,833          2,995,500         2,129,167          4,180,833          2,051,666            
Welfare 714,917             477,250             (237,667)           172,833             477,250             304,417               
Capital outlay 7,291,188          5,254,162          (2,037,026)        11,676,766        5,254,162          (6,422,604)          
Debt service -                         -                         -                        -                         -                         -                          
Total expenditures 28,884,308        31,176,097        2,291,789         38,004,117        31,176,097        (6,828,020)          

Other financing sources/(uses)
Sale of capital assets 17,575               -                         (17,575)             7,560                 -                         (7,560)                 
Transfers in 1,341,936          1,348,202          6,266                1,345,000          1,348,202          3,202                   
Transfer out (11,663,874)       (1,378,502)         10,285,372       (1,325,389)         (1,378,502)         (53,113)               

Total other financing sources/(uses) (10,304,363)       (30,300)              10,274,063       27,171               (30,300)              (57,471)               

Net change in fund balance (648,669)            6,514,938          7,163,607         (7,818,614)         6,514,938          14,333,552          
 

Fund balance, beginning of year 79,173,411        76,846,036        (2,327,375)        79,173,411        76,846,036        (2,327,375)          

Fund balance, year to date 78,524,742$      83,360,974$      4,836,232$       71,354,797$      83,360,974$      12,006,177$        
Less:  

Nonspendable 237,288 288,269 50,981              -                         288,269             
Restricted 520,873             526,939             6,066                -                         526,939             
Committed 5,827                 5,527 (300)                  -                         5,527
Assigned 1,366,481          1,366,481 -                        -                         1,366,481
Encumbrances 38,256,228 25,594,555 (12,661,673)      -                         25,594,555

40,386,697        27,781,771        (12,604,926)      -                         27,781,771        -                          

Unassigned fund balance 38,138,045        55,579,203        17,441,158       71,354,797        55,579,203        12,006,177          

20% budgeted revenues 6,031,666          6,031,666          6,031,666          6,031,666          

Available unassigned fund balance 32,106,379$      49,547,537$      32,106,379$      49,547,537$      
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PRELIMINARY
City of Opelika
Capital Outlay (Interim Report)
Comparison of Actual and Budget to Prior Year
YTD January 2026 Preliminary (FY 26) 
(in thousands of dollars)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance
GENERAL FUND
General Government:

Legislative -                        -                        -                        -                        -                        -                        
Executive -                        96,510              96,510              32,170              96,510              (64,340)             
Legal -                        -                        -                        -                        -                        -                        
Adminstration 1,778,267         221,923            (1,556,344)        3,219,025         221,923            2,997,102         
Accounting -                        -                        -                        -                        -                        -                        
Human Resources -                        -                        -                        -                        -                        -                        
Information Technology -                        25,759              25,759              112,857            25,759              87,098              
Revenue -                        -                        -                        -                        -                        -                        
Municipal Court -                        -                        -                        -                        -                        -                        
Purchasing -                        -                        -                        -                        -                        -                        
Community Development -                        -                        -                        -                        -                        -                        
Planning -                        -                        -                        -                        -                        -                        
Health -                        -                        -                        -                        -                        -                        
Other -                        -                        -                        -                        -                        -                        

Total general government 1,778,267$       344,192$          (1,434,075)$       3,364,052$       344,192$          3,019,860$       
  
Public Safety:

Police 443,723            113,838            (329,885)           215,915            113,838            102,077            
Probation -                        -                        -                        -                        -                        -                        
Fire 41,723              170,021            128,298            56,674              170,021            (113,347)           

Total public safety 485,446$          283,859$          (201,587)$         272,589$          283,859$          (11,270)$           

Public Works:
Streets 1,348,177         3,512,080         2,163,903         5,109,482         3,512,080         1,597,402         
Engineering 1,282,681         333,584            (949,097)           1,288,545         333,584            954,961            
Administration 370,145            146,468            (223,677)           744,352            146,468            597,884            
Cemetery -                        -                        -                        -                        -                        -                        
Auto Shop -                        -                        -                        -                        -                        -                        
Building Maintenance -                        -                        -                        -                        -                        -                        
Inspection -                        -                        -                        -                        -                        -                        
Grounds Maintenance -                        -                        -                        -                        -                        -                        

Total public works 3,001,003$       3,992,132$       991,129$          7,142,379$       3,992,132$       3,150,247$       

Culture and Recreation:
Parks and Recreation 1,871,116         633,980            (1,237,136)        897,752            633,980            263,772            
Library 155,355            -                        (155,355)           -                        -                        -                        

Total culture and recreation 2,026,471$       633,980$          (1,392,491)$       897,752$          633,980$          263,772$          

Economic development -$                  -$                  -$                  -$                  -$                  -$                  
Health, Education and Welfare -$                  -$                  -$                  -$                  -$                  -$                  

Total capital outlay expenditures 7,291,187$       5,254,163$       (2,037,024)$       11,676,773$     5,254,163$       6,422,610$       
 

PROPRIETARY FUNDS   
Electric 2,023,524         1,519,522         (504,002)           4,159,183         1,519,522         2,639,661         
Sewer 336,217            1,545,577         1,209,360         1,785,338         1,545,577         239,761            
Solid Waste 168,126            340,249            172,123            380,075            340,249            39,826              

Total Proprietary funds 2,527,867$       3,405,348$       877,481$          6,324,596$       3,405,348$       2,919,248$       
 

OTHER GOVERNMENTAL FUNDS  
Municipal Complexes fund - Municipal Court -                        15,694              15,694              5,231                15,694              (10,463)             
4 & 5 Cent Gas Tax fund - Street Resurfacing -                        -                        -                        22,267              -                        22,267              
Road Construction - Street Resurfacing & Paving 14,566              28,543              13,977              127,512            28,543              98,969              
Sportsplex Improvements -                        -                        -                        88,078              -                        88,078              
Community Development -                        -                        -                        -                        -                        -                        
Capital Improvement funds - Other 30,114              315,366            285,252            1,380,881         315,366            1,065,515         
Industrial Road Grant funds - Other -                        -                        -                        -                        -                        -                        

 
Total Other Governmental funds 44,680$            359,603$          314,923$          1,623,969$       359,603$          1,264,366$       

  
Total 9,863,734$       9,019,114$       (844,620)$         19,625,338$      9,019,114$       10,606,224$     

FYTD Actual Budget to Actual
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