





















































































































































Pricing Proposal

Quotation #: 27181343
Created On: 2/17/2026
Valid Until:  4/30/2026

m
AL-City of Opelika Inside Account Executive
Stephen Dawe John Kearney
204 South 7th Street 290 Davidson Ave,
Opelika, AL 36801 Somerset, NJ 08873
United States Phone: 732-564-8563
Phone: 334-705-5141 Fax: 732-564-8363
Email: sdawe@opelika-al.gov Email: John_Kearney@shi.com
All Prices are in US Dollar (USD)
Product Qty Your Price Total
1 Pentera Core Plus Commercial - 500 End Points + Pentera Surface Go - 500 1 $81,053.84 $81,053.84

Subdomains
Pentera Security Ltd. - Part#: NPN-PENTE-CORES-A
Contract Name: OMNIA Partners IT Solutions, Products & Services
Contract #: 2024056-02
Coverage Term: 5/1/2026 - 4/30/2027
Note: (1yr) term

Subtotal $81,053.84
Total $81,053.84

Additional Comments

All orders for Pentera Security products are non-refundable, non-cancellable and without right to set off for any reason

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order.

SHI International Corp. is 100% Minority Owned, Woman Owned Business.

TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that
applicable line item.









Architecture

March 9, 2026

Interior Design

Charles “Matt” Mosley, AICP Planning
Planning Director Urban Design
City of Opelika

710 Fox Trail

Opelika, AL 36801

Matt,

Following is a proposal to assist the City of Opelika with updating the zoning ordinance,
incorporating the tasks discussed in our recent meeting and subsequent communica-
tions.

The scope assumes a primarily staff-driven process with strategic engagement oppor-
tunities for residents, property owners, businesses, and developers. We recommend
that one or more representatives of the Council, Planning Commission and/or Board of
Adjustments participate in project team meetings. Project team meetings will be held
1-2 times per month, which will include a combination of in-person and virtual sessions.
In addition, work sessions will be held with the Planning Commission, Board of Adjust-
ments, and Council at strategic points during the process prior to adoption hearings.

K ‘P ‘ S We will develop ordinance drafts in Microsoft Word with changes marked, if preferred

6 R O U P by the City. Intermediate review drafts can be provided in Word and/or PDF format, as
desired. The City will be responsible for providing print copies necessary for review by

staff, Planning Commission, Council, etc. The final version of the updated ordinance will
be provided in PDF and Microsoft Word so that it is easy to revise in the future.

Regarding timeline, we are available to begin work immediately. | would recommend the
City assume a 10-12 month timeframe. We can complete the update more quickly, but
recommend building in sufficient time for detailed discussions and reviews. A well-paced
process will give staff the necessary time to become familiar with the re-organized ordi-
nance and changes big and small, easing the transition into implementing new regula-
tions.

Please review and let me know if any changes are needed. If all is in order, an exe-
cutable Agreement for Services and accompanying Terms and Conditions follow the
proposal.

Sincerely, fﬁl

/' Jason R. Fondren, AICP
Vice President, KPS Group

KPS Group, Inc.

Bakers Row

60 14th St. South, Suite 100

Birmingham, AL 35233

A member of the GDA. Global Design Alliance Tel: 205 251-0125























